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menejmenti da marketingi

reziume

msoflio ekonomikis erT-erT mTavar
aspeqts warmoadgens transnacionaluri
korporaciebi TavianTi gansxvavebuli stru-
qturiT da menejmentiT.

 msoflio ekonomikis ganviTarebaSi yve-
laze mniSvnelovani tendenciaa integraciis
gaZliereba - sxvadasxva qveynisa da regioneb-
is sawarmoo struqturebis urTierTqmedebis
gaRrmaveba sxvadasxva doneze da sxvadasxva
formiT, rac gansakuTrebiT aqtiurad uwyobs
xels transnacionaluri korporaciebis saqmi-
anobas. SerCeuli Temis garkveuli aspeqtebi,
romlebic ZiriTadad, ucxouri investiciebis
mozidvis pozitiuri da uaryofiTi aspeqteb-
is exeba, SedarebiT farTod Suqdeba ucxour
da adgilobriv ekonomikur literaturaSi.
Tumca, iaponiis, koreis respublikisa da Cine-
Tis saxalxo respublikis investiciebis gav-
lenis kvleva aziuri wynari okianis region-
is qveynebis ekonomikur ganviTarebaze, aseve
am regionSi integraciis procesebze ar Catare-
bula. ucxoeli mkvlevarebi yuradRebas amax-
vileben ucxouri investiciebis garkveul
parametrebze da rogorc wesi, pozitiur efeqts
axasiaTeben, rogoricaa: warmoebis moderniza-
cia, samuSao adgilebis Seqmna, axali teqnol-
ogiebis gadacema da sxva. Tumca, am procesis
ufro detaluri Seswavlisas pozitiuri mx-
are yovelTvis ar aris TvalsaCino. garda
amisa, integraciis procesebze ucxouri inves-
ticiebis gavlenis sakiTxi, aseve regionis
finansuri da sasaqonlo nakadebi iSviaTad
Suqdeba saTanadod. mocemuli disertacia
aris am xarvezis nawilobriv Sevsebis mcde-
loba da iaponiis, koreis respublikis da Cine-
Tis transnacionaluri korporaciebis gav-
lenis asaxva azia-wynari okeanis regionSi
integraciis procesebis gaZlierebasa da
ekonomikur ganviTarebaze.

sakvanZo sityvebi: transnacionaluri
korporaciebi, investiciebi, iaponuri ko-
mpaniebi, azia-wynari okeanis regioni.

iaponuri transnacionaluri

korporaciebis gareekonomikuri

strategiebi

ZiriTadi teqsti

Tavisi ganviTarebis pirvel etapze iapo-
nurma trans nacionaluri korporaciebma
Tavisi kapitalis didi nawilis investireba
moaxdines evropasa da CrdiloeT amerikaSi
(aSS da kanada). mogvianebiT investiciebis
regionaluri gadanawileba icvleboda -
gaizarda azia - wynari okeanis regionis roli,
ZiriTadad Crdilo amerikaSi (aSS, kanada) da
evropaSi investiciebis Semcirebis xarjze.
iaponuri investiciebis pirveli talRa aziaSi
daiwyo 1960-ian wlebSi teqtilis da eleqt-
ronuli mrewvelobis gadataniT, romelic
orientirebuli iyo, pirvel yovlisa, im qvey-
nebis adgilobriv bazrebze, romlebic Semd-
gomSi gadaiqcnen axal industriul qveyne-
bad. meore talRas 1970 wels saTaveSi Caudg-
nen kompaniebi, romlebic orienirebulni iyvnen
eqsportze. ZiriTadi investiciebi xorcield-
eboda sasargeblo wiaRiseulis moZiebasa da
mopovebaze, romelic gaqondaT iaponiaSi (su-
raTi 1).

iaponuri kompaniebis konkurentuli upi-
ratesobebis umravlesoba tradiciulad iye-
nebda dabalanazRaurebad samuSao Zalas, ma-
galiTad, iaponuri sawarmos muSis saSualo
xelfasi Seadgenda aSS-s sawarmoSi momu-
Savis xelfasis 65%-s. garda amisa iaponur
sawarmoSi muSa iZulebulia imuSavos meti,
xolo zedmeti samuSao drois da dResaswa-
ulebis anazRaureba minimaluria.

1987 wlidan dawyebuli iaponurma ko-
mpaniebma aqtiurad daiwyes Tavisi saxsreb-
is investireba azia - wynari okeanis regio-
nis qveynebSi, sadac saSualo xelfasi Sead-
genda iaponiis xelfasis 1/10-s (suraTi 2).

suraTi 2 gviCvenebs, rom evropisa da
aziis iaponuri trans nacionaluri korpo-
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raciebis filialebSi xelfasebi gaTanabr-
da mxolod 2005 wlisTvis. Tumca, es moxda
ara imis gamo, rom moimata saSualo xel-
fasma, aramed aziuri filialebis raodeno-
bis mkveTri zrdis gamo.

garda amisa, dabali danakargebis wyalo-

biT, iaponurma kompaniebma SeZles gamklave-
bodnen Zviri saqonlis eqsportis problemas
aSS-Si, romlebic aiwyo iaponiaSi azia-wynari
okeanis regionSi warmoebuli komponentebi-
sgan. am regionSi warmoeba daexmara iaponiis
ekonomikas iolad gadaelaxa ienis Rirebuleb-

sur. 1
iaponuri ucxouri investiciebis gadanawileba reregionebze (%-Si)

wyaro: iaponiis finansTa saministro http://mof.go.jp

suraTi 2
saxelfaso gadasaxadi iaponuri korporaciebis ucxour sawarmoebSi

wyaro: UNCTAD Country Profile: http://www.unctad.org
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is zrda, xolo Tavisi wina investiciebis wya-
lobiT, drois mokle vadaSi iaponiam SeZlo
azia-wynari okeanis regionSi Tavis qarxnebSi
Seecvala warmoebis xasiaTi importidan
eqsport-orientirebulobaze.

iaponuri kompaniebis strategia savsebiT
jdeba „mfrinavi batebis paradigmis” Teori-
aSi, romelic SemuSavda iaponeli ekonomiste-
bis mier. Tavidan, ucxour bazrebze SeRweva
xorcieldeboda iaponiidan zogierTi saqon-
lis eqsportis xarjze, im saqonlisa, romel-
ic iyo konkurentunariani Rirebulebis, adg-
ilobriv bazarze xelmisawvdomobiT Tvalsa-
zrisiT an atarebdnen inovaciur xasiaTs.
aseT saqonels miekuTvneboda Sav-TeTri te-
levizorebi, daballitraJiani avtomobilebi,
sportuli motocikletebi, aseve zogierTi
sxva saxeobebi. zogierT SemTxvevaSi sazRvar-
gareTuli gayidvebiT dakavebuli iyo TviT
mwarmoebeli firma. avtomobilebis gayidvis
sferoSi mTavari roli ekuTvnoda savaWro
markas. xandaxan gadamWrel rols TamaSob-
da SemTxveva, magaliTad, amerikul univerma-
Rebs undodaT, rom daxlebze hqonodaT is
saqoneli, romelsac ver awarmoebdnen adgi-
lobrivi firmebi. iaponur kompaniebTan mola-
parakebis Sedegad Cveulebriv aRwevdnen SeT-
anxmebas, romlis mixedviTac iaponuri kompani-
ebi yididnen TavianT saqonels amerikuli
savaWro markiT. daiwyes ra saqonlis eqspor-
ti, iaponuri kompaniebi TandaTanobiT gadadio-
dnen ucxour bazrebze savaWro da momarage-
beli firmebis Seqmnaze. Tavisi saqonlis
gasaRebis mizniT, rigi iaponuri kompaniebisa
mimarTavdnen adgilobrivi savaWro qselis
momsaxurebas, ramdenadac gayidvebis zrda da
garTuleba moiTxovs bazris ufro safuZvli-
an Seswavlas, risi uzrunvelyofac iaponur
savaWro kompaniebs ukve aRar SeuZliaT.
iaponur firmebs adgilobriv bazarze samre-
wvelo sawarmoebis Seqmna didad ar xiblavT.
gayidvebis aucilebeli donis miRwevis momen-
tamde msxvili kapitaldabandebebi ar xorci-
eledeba. es dakavSirebulia, upirveles yovli-
sa, specifikur moTxovnebTan, romlebsac uye-
neben iaponuri trans nacionaluri korpora-
ciebi Tavian saqonels. ZiriTadi zewola yove-
lTvis modis liderobis uzrunvelyofaze
danaxarjebis, moculobis, warmoebis teqnol-
ogiebis, xarisxis kontrolisa da dizainis
sferoSi. iaponuri saqonlis strategiuli
upiratesoba dakavSirebulia imasTan, rom qve-
yanaSi teqnologiebis srulyofis xangrZlivi

periodis ganmavlobaSi Camoyalibda saqon-
lis warmoeba maRali damatebuli Rirebulebi-
Ta da dabali danakargebiT. Sesabamisad, iapo-
nelebisTvis yvelaze rTul sakiTxs war-
moadgens balansis miRweva saqonlis warmoe-
baSi qveynis SigniT da mis farglebs gareT.
aseTi balansis SesanarCuneblad iaponur
firmebs uwevT rogorc sasurveli saeqspor-
to politikis, ise im faqtorebis gaTvalis-
wineba, romlebic xels uwyoben investicieb-
is ganxoricielebas.

mTlianobaSi iaponuri korporaciebis
ucxour bazrebze gasvlis strategia SegviZ-
lia davyoT 4 saxeobad:

1. ucxour bazarze Sesvla savaWro ko-
mpaniebis daxmarebiT (sogo siosia), romlebmac
gaSales globaluri qseli informaciis
moZiebisa da saqonlis transportirebisa
grZelvadiani kontraqtebis damyarebisa da
realizaciisaTvis. miuxedavad imisa, rom
savaWro kompaniebis specializaciad rCeva
msxvili SeTanxmebebi sanedleulo saqonelze,
maT CarTes TavianT nomenklaturaSi aseve
mravali sawarmoo saqonlisa da momsaxure-
bis importi, da amis Sedegad gaxdnen pirvelebi,
romlis saSualebiTac iaponuri kompaniebi
gadiodnen ucxour bazrebze produqciis
sacdeli partiebiT. savaWro kompaniebis wy-
alobiT iaponurma trans nacionaluri kor-
poraciebma Tavisi ganviTarebis pirvel etapze
SeZles dasavleTis bazris mniSvelovani
wilis dapyroba, adgilobrivi kompaniebis
savaWro qselebis susti ganviTarebis xar-
jze, riTic uzrunvelyves Tavisi mowinave
poziciebi da saqonlis momavali importi

2. savaWro kompaniebis wyalobiT iapo-
nuri trans nacionaluri korporaciebi
SeiWrnen ucxour bazarze, Semdgem qmnidnen
adgilobriv gamanawilebel-momaragebel
servisul centrebs. importis aucilebeli
moculobis miRwevisas qmnidnen adgilobriv
warmoebas.

3. Sromatevadi da resurtevadi saqon-
lis gamomSvebi sawarmoebis eqsporti, romel-
Ta warmoeba TviT iaponiaSic arakonkuren-
tunariani gaxda. ZiriTadad, warmoeba gada-
hqondaT samxreT afrikaSi, sadac gacilebiT
iafi iyo samuSao Zala, miwa, nedleuli, ener-
gia. pirvel etapze gadaitanes teqstilis
mrewveloba, Semdeg danadgarebisa da man-
qanaTmSenebloba, Semdeg xe-tyeis gadama-
muSevebeli da qaRaldis mrewveloba, 70-iani
wlebis bolos qimiuri, kvebiTi, mZime man-
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qanaTmSenebloba da sxva gadamamuSevebeli
dargebi. xSir SemTxvevaSi kapitalis eqspor-
tis dros xdeboda teqnologiebis gadace-
ma.

4. qarxnebis mSenebloba dasrulebuli
saxiT. kapitalis eqsportis aseTi formebi
Camoyalibda axlaxans opek-is qveynebis
swrafi industrializaciis, mesame samyaros
qveynebisa da azia-wynari okeanis regionis
ganviTarebis Sedegad. samrewvelo obieqte-
bis mSeneblobis procesSi, damoukideblad
maTi daniSnulebisa da adgilmdebareobis-
gan, iaponuri kompaniebi deben kontraqts
mraval (maTi ricxvi xSirad ramdenime aTass
aRwevs) mcire iaponur momwodebelTan, rac
aZlierebs iaponuri sawarmoebis yofnas
regionSi, ramdenadac, xarjebis ekonomiis
mizniT isini iZulebulni arian sawarmoebi
gaxsnan pirdapir didi mSeneblobis adgilze.

xSirad, gayidvebis, marketingisa da gay-
idvisSemdgomi momsaxurebis sakiTxebSi iapo-
nuri trans nacionaluri korporaciebi mTli-
anad eyrdnobodnen sakuTar savaWro kompanie-
bs. roca mimRebi qveynebis sanqciebi da
SezRudvebi xdeboda sagrZnobi, savaWro ko-
mpaniebi sakuTar Tavze iRebdnen koordina-
toris rols da axorcielebdnen warmoebis
organizebas qveynis SigniT, xSirad sammxriv
safuZvelze. sawarmos damfuZnebelTa Semad-
genlobaSi Sediodnen: savaWro kompania, adg-
ilobrivi distributori da aiponeli eqspor-
tiori. Tumca, 1980-ian wlebSi msgavsi model-
ma ganicada cvlilebebi da gaxda aSS-sa da
evropaSi gavrcelebuli modelis msgavsi:

· aawyves rTuli saqonlis warmoeba:
kamerebi, manqanebi, dazgebi kompiuteruli
marTviT da sxv.;

· gayidvebi da momsaxureba axla ukve
iyo mwarmoeblis da ara savaWro kompaniis
mkacri kontrolis qveS;

· iaponuri kompaniebi sul ufro xSirad
mimarTavdnen saSualo zomis firmebis yid-
vasa an STanTqmas axali teqnologiebis
SeZenis aucileblobis gamo.

Tumca, ramodenime maxasiaTebeli mainc
SenarCunda: mkacri kontroli iaponiidan
(iaponuri filialebis umravlesoba imarTe-
ba iaponelebis mier); filialebs ar aqvT
momwodemlebisa da mowyobilobis SerCevis
arCevanis Tavisufleba (saqmis aseTi mdgo-
mareoba SeiZleba aixsnas sistemis _ „zust-
ad droSi” gamoyenebiT. axal firmas ar Seu-
Zlia drois mokle periodSi Sevides aseTi

sistemis struqturaSi). sainteresoa, rom
momwodeblis arCevis procesiT Seqmnilma
sirTuleebma iaponuri korporaciebis sasar-
geblod imusava _ atp-s erT-erT qveyanaSi
sawarmos Semqmnelma msxvilma kompaniam moiz-
ida Tavisi tradiciuli momwodeblebi iapo-
niidan, romlebic iZulebulni iyvnen gaexs-
naT Tavisi warmoeba partniori kompaniis mier
arCeul qveyanaSi. Sedegad es gaxda stimuli
iaponiis ekonomikis transnacionalizaciis.
im faqtma, rom iaponiis kompaniebi cdilobd-
nen yvela komponentis maqsimalur Tavmoyras
saTao ofisSi, Seasrula dadebiTi roli -
miRebul iqna globalizaciisadmi standar-
tizirebuli midgoma.

1990-ian wlebSi iaponur trans naciona-
luri korporaciebs ufro aqtiurad gada-
hqondaT sazRvargareT, rogorc asawyobi
operaciebi, ise detalebisa da komponenteb-
is warmoeba. pirdapirma ucxourma investicie-
bma iaponiidan 1995 wels Seadgina 43,5 mlrd
dolari. iaponuri trans nacionaluri kor-
poraciebi gadavidnen ufro maRalteqnolo-
giuri komponentebis warmoebaze.

azia-wynari okeanis regionSi Seqmnil
sawarmoTa umravlesoba Tavis saqmianobas
mimarTavda ara mxolod Sida regionaluri
moTxovnebis dakmayofilebaze, aramed  moge-
bis lomis wilis formireba xdeboda aSS-
sa da evropis bazrebze saeqsporto orien-
taciis xarjze. iaponiis gareT warmoebis
organizaiis tempebi iyo sakmaod intensi-
uri, miuxedavad imisa, rom iaponuri trans
nacionaluri korporaciebi dRemde rCebian
Zalian frTxil investorebad. sanam kompa-
nias 100%-iT ar daakmayofilebs yvela kri-
teriumi, is gadadgams mniSvnelovan nabijebs
sawarmoo warmoebebis SeqmnaSi. upiratesad,
iaponuri kompaniebi cdiloben investicie-
bi Cadon ucxouri sawarmoebSi, sadac isini
floben aqciis sakontrolo pakets. naxazi
gviCvenebs, rom filialebis gazrta 100%-
iani iaponuri kapitaliT sagrZnoblad usw-
rebs filialebis gazrdas iaponuri kapi-
taliT 25-dan 50%-mde.

cxadia, rom trans nacionaluri korpo-
raciebis saqmianoba aziis qveynebSi mniSvnelo-
van rols asrulebs integraciuli procese-
bis aqtivaciisaTvis. momavalSi, albaT, trans
nacionaluri korporacias roli gaxdeba
ufro mniSvnelovani. vfiqrobT, rom msxvili
kompaniebis erovnuli gaerTianebebi, didi
albaTobiT, moaxdenen gavlenas erovnul
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mTavrobebze politikuri moqmedebebis stim-
ulirebis sferoSi, rac dakavSirebulia Tavis-
ufali vaWrobis zonis Seqmnis procesis
daCqarebasTan. TviT trans nacionaluri ko-
rporaciebis moqmedeba iqneba ganmsazRvre-
li regionSi mWidro savaWro da samrewvelo
kavSirebis momsavali suraTis formirebaSi.

transnacionaluri korporaciebis gavlena
integraciul procesebze ufro gaZlierdeba.
TandaTan saxelmwifoebs Soris urTierTobis
sistema icvleba „politika gansazRvravs eko-
nomikas” modelidan „ekonomika gansazRvravs
politikas” modelamde. Sesabamisad, qveynebis
mTavrobebze ZiriTad gavlenas moaxdenen
ekonomikuri wreebis warmomadgenlebi - umsx-

vilesi trans nacionaluri korporaciebi.
iswrafvian ra sakuTari operaciuli saqmiano-
bisTvis axali teritoriebis aTvisebisken,
kompaniebi ufro Rrmad aiTviseben regions,
SeaRweven ra naklebadganviTarebul saxelmwi-
foebSi (mag., kamboja da sxv.), ZiriTadi stimu-
li iqneba SromiTi resursebis xarjebis Semci-
rebisken swrafva. qveyanaSi SeRwevis Semdeg,
transnacionaluri korporacia yvela Rones
ixmars Tavisi funqcionirebisTvis gamWvirva-
le pirobebis uzrunvelsayofad. kompaniebs
Soris arsebuli samrewvelo da savaWro kavSi-
rebi gaamyareben urTierTkavSirebs aRmosav-
leT da samxreT-aRmosavleT aziis qveynebs
Soris.
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Summary

One of the main aspects of the world economy is transnational corporations with their different structure and
management.

The most important tendency in the development of world economy is the strengthening of integration -
enhancing the interaction of the industrial structures of different countries and regions at different levels and in
various forms, which is particularly active in the transnational corporations' activities. Some aspects of the select-
ed topic, mainly related to the positive and negative aspects of attracting foreign investments, are widely covered
in foreign and local economic literature. However, the study of the influence of investments in Japan, the Republic
of Korea and the People's Republic of China has not been held on the economic development of the Asian Pacific
region and the integration processes in this region.
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